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Videoconference in the Ghanaian outback 
experts 
 
Gravel roads, bush fires and scorching sun. It's a 
it leaves the paved road from Ho towards Adaklu Waya. Ho, that is the regional capital of the 
Volta Region in the south east of Ghana, not far from the border to Togo. The Volta Region is 
one of the poorest areas in Gh
settlements. The pick-up truck drives
boulders and potholes. It is shaky. The journey is 
because otherwise there would be too much dust and dirt blowing into the car. At the side 
of the road the passengers see 
water in canisters home from a hole next to the dusty track. 
Here in the Volta Region HITA e.V. is committed to improve medical supply. And a HITA team 
is on board of the pick-up truck. Thomas Erkert and Daniel Gerlach, both on the executive 
board of HITA e.V., check the equipment once again. Petra Knott, formerly a nurse, now a 
teacher, prepares a checklist. "We had doubts whether everything would work as we had 
agreed in Germany," recalls Daniel Gerlach, who was responsible for the technical setup.
 

Figure 1: E.P.C. Clinic in Adaklu Waya, Volta Region, Ghana

After about one hour the shaki
of a modern building, a small clinic for first aid (Figure 1). It is mainly malaria, infections or 
wounds that are treated here. Children also see the light of day here. Behind the doors the
picture changes. Dusty washbasins without running water, patient rooms without beds, 
foam mattresses on the floor or a wooden podium as a bed. According to the impression of 
the experts from Germany, the building's construction did not take the furnishing
account (Figure 2). 
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Videoconference in the Ghanaian outback - a transcontinental exchange between 

Gravel roads, bush fires and scorching sun. It's a roasting hot day. The pick
it leaves the paved road from Ho towards Adaklu Waya. Ho, that is the regional capital of the 
Volta Region in the south east of Ghana, not far from the border to Togo. The Volta Region is 
one of the poorest areas in Ghana. Many people live widely scattered in small villages or 

up truck drives to one of these villages. The driver skillfully
boulders and potholes. It is shaky. The journey is nevertheless fast. The windows are closed, 

therwise there would be too much dust and dirt blowing into the car. At the side 
of the road the passengers see burned earth, herdsmen with cattle and people carrying 
water in canisters home from a hole next to the dusty track.  

TA e.V. is committed to improve medical supply. And a HITA team 
up truck. Thomas Erkert and Daniel Gerlach, both on the executive 

board of HITA e.V., check the equipment once again. Petra Knott, formerly a nurse, now a 
ares a checklist. "We had doubts whether everything would work as we had 

agreed in Germany," recalls Daniel Gerlach, who was responsible for the technical setup.

 

Figure 1: E.P.C. Clinic in Adaklu Waya, Volta Region, Ghana 

hour the shaking is over. The pick-up truck turns into the parking lot in front 
of a modern building, a small clinic for first aid (Figure 1). It is mainly malaria, infections or 
wounds that are treated here. Children also see the light of day here. Behind the doors the
picture changes. Dusty washbasins without running water, patient rooms without beds, 
foam mattresses on the floor or a wooden podium as a bed. According to the impression of 
the experts from Germany, the building's construction did not take the furnishing

Healthcare IT for Africa e.V. 

 
 

 02.06.2020 

a transcontinental exchange between 

hot day. The pick-up truck creaks as 
it leaves the paved road from Ho towards Adaklu Waya. Ho, that is the regional capital of the 
Volta Region in the south east of Ghana, not far from the border to Togo. The Volta Region is 

ana. Many people live widely scattered in small villages or 
skillfully avoids 

fast. The windows are closed, 
therwise there would be too much dust and dirt blowing into the car. At the side 

and people carrying 

TA e.V. is committed to improve medical supply. And a HITA team 
up truck. Thomas Erkert and Daniel Gerlach, both on the executive 

board of HITA e.V., check the equipment once again. Petra Knott, formerly a nurse, now a 
ares a checklist. "We had doubts whether everything would work as we had 

agreed in Germany," recalls Daniel Gerlach, who was responsible for the technical setup. 
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Figure 2: The E.P.C. Clinic Adaklu Waya is lacking equipment. The building was financed by a private initiative.

The HITA team passes the operating theatre, or the 
circumstances, an operation is out of the question. At the end of the corridor is the 
reception, in front is a waiting area.
Here the experts from Germany are warmly welcomed. Thomas Erkert, Petra Knott and 
Daniel Gerlach have many years of experience in the health sector. Togbe Labl
about the reunion: "You promised to come back and you kept your promise!" As a tribal 
leader, a Togbe is comparable to a mayor in Germany. Next to him, a team of midwives, 
nurses and a representative of the clinic operator are present. The ten
A banner of HITA e.V. is quickly put up and then it is time to start. Daniel Gerlach sets up a 
laptop with a webcam on the reception counter. Next to it is a mobile phone for the data 
connection. One click to start the video call. And it rings.
Mannheim. The connection is in place. The quality is good. The students from Mannheim are 
happy on one end of the line. The medical staff at the other end of the line is excited: the 
students from Mannheim University of A
documenting the course of diseases in structurally poor areas (Figure 3).
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Figure 2: The E.P.C. Clinic Adaklu Waya is lacking equipment. The building was financed by a private initiative.

The HITA team passes the operating theatre, or the room one so-called. Under these 
is out of the question. At the end of the corridor is the 

reception, in front is a waiting area. 
Here the experts from Germany are warmly welcomed. Thomas Erkert, Petra Knott and 
Daniel Gerlach have many years of experience in the health sector. Togbe Labl
about the reunion: "You promised to come back and you kept your promise!" As a tribal 
leader, a Togbe is comparable to a mayor in Germany. Next to him, a team of midwives, 
nurses and a representative of the clinic operator are present. The tension rises.
A banner of HITA e.V. is quickly put up and then it is time to start. Daniel Gerlach sets up a 
laptop with a webcam on the reception counter. Next to it is a mobile phone for the data 
connection. One click to start the video call. And it rings. Suddenly voices and pictures from 
Mannheim. The connection is in place. The quality is good. The students from Mannheim are 
happy on one end of the line. The medical staff at the other end of the line is excited: the 
students from Mannheim University of Applied Sciences present the prototype of an app for 
documenting the course of diseases in structurally poor areas (Figure 3). 
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Figure 2: The E.P.C. Clinic Adaklu Waya is lacking equipment. The building was financed by a private initiative. 

called. Under these 
is out of the question. At the end of the corridor is the 

Here the experts from Germany are warmly welcomed. Thomas Erkert, Petra Knott and 
Daniel Gerlach have many years of experience in the health sector. Togbe Lablulu is happy 
about the reunion: "You promised to come back and you kept your promise!" As a tribal 
leader, a Togbe is comparable to a mayor in Germany. Next to him, a team of midwives, 

sion rises. 
A banner of HITA e.V. is quickly put up and then it is time to start. Daniel Gerlach sets up a 
laptop with a webcam on the reception counter. Next to it is a mobile phone for the data 

Suddenly voices and pictures from 
Mannheim. The connection is in place. The quality is good. The students from Mannheim are 
happy on one end of the line. The medical staff at the other end of the line is excited: the 

pplied Sciences present the prototype of an app for 
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Figure 3: HITA e.V. enables a video conference between the Mannheim University of Applied Sciences and medical staff from 
Ghana 

This app was developed as part of a Design Thinking course. Design Thinking is a method for 
developing systems and solutions that focus on the users, in this case patients and medical 
staff. The nurses in Ghana give constructive feedback and consider a po
presented app in their daily clinical routine. The clinic manager rates the ideas from 
Germany as promising and would be very happy about a further cooperation. 
The printouts of the prepared presentation brought along as a fallback optio
necessary to being used. The mobile phone network in Adaklu Waya is quite strong in order 
to enable the data connection. After a good hour of the exchange, as i
we follow the protocol and Togbe Lablulu thanks all participant
and the opportunity to work together with young people across continents in this special 
way. 
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Figure 3: HITA e.V. enables a video conference between the Mannheim University of Applied Sciences and medical staff from 

This app was developed as part of a Design Thinking course. Design Thinking is a method for 
developing systems and solutions that focus on the users, in this case patients and medical 
staff. The nurses in Ghana give constructive feedback and consider a possible use of the 
presented app in their daily clinical routine. The clinic manager rates the ideas from 
Germany as promising and would be very happy about a further cooperation. 
The printouts of the prepared presentation brought along as a fallback optio

being used. The mobile phone network in Adaklu Waya is quite strong in order 
to enable the data connection. After a good hour of the exchange, as it is custom in Ghana, 
we follow the protocol and Togbe Lablulu thanks all participants for the inspiring insights 
and the opportunity to work together with young people across continents in this special 
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Figure 3: HITA e.V. enables a video conference between the Mannheim University of Applied Sciences and medical staff from 

This app was developed as part of a Design Thinking course. Design Thinking is a method for 
developing systems and solutions that focus on the users, in this case patients and medical 

ssible use of the 
presented app in their daily clinical routine. The clinic manager rates the ideas from 
Germany as promising and would be very happy about a further cooperation.  
The printouts of the prepared presentation brought along as a fallback option were not 

being used. The mobile phone network in Adaklu Waya is quite strong in order 
s custom in Ghana, 
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Figure 4: In addition to nurses and midwives, the managing director of the hospital chain and the Togbe

Got it. It all worked out. The pressure disappears and there is still a little "chatting" (Figure 
4). Daniel Gerlach removes the provisional video conferencing system again. Petra Knott and 
Thomas Erkert set up two more pat
meantime, a housekeeper has removed the coarsest dirt. Modern patient couches, beds and 
furniture, which HITA e.V. has brought to Ghana by ship container as a donation from a 
hospital in Germany, are checke
and hygiene, it is essential that the furniture is set up in such a way that the patients can be 
reached from both sides", is only one of the many assistance measures that Petra Knott and 
Thomas Erkert discuss with the staff from Ghana (figure 5).
 

Figure 5: The HITA team explains how to handle medical equipment and provides support in setting up the clinic.

With many new motivating impressions, the HITA team gets back into the pick
few hours later. On the way, workers, farmers and school children ride along for a while. 
They quickly get on the pick-up and knock on the back window when they want to get off 
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Figure 4: In addition to nurses and midwives, the managing director of the hospital chain and the Togbe
also on site 

Got it. It all worked out. The pressure disappears and there is still a little "chatting" (Figure 
4). Daniel Gerlach removes the provisional video conferencing system again. Petra Knott and 
Thomas Erkert set up two more patient rooms together with the clinic staff. In the 
meantime, a housekeeper has removed the coarsest dirt. Modern patient couches, beds and 
furniture, which HITA e.V. has brought to Ghana by ship container as a donation from a 
hospital in Germany, are checked and explained to the clinic staff: "In addition to cleanliness 
and hygiene, it is essential that the furniture is set up in such a way that the patients can be 
reached from both sides", is only one of the many assistance measures that Petra Knott and 

mas Erkert discuss with the staff from Ghana (figure 5). 

 
Figure 5: The HITA team explains how to handle medical equipment and provides support in setting up the clinic.

With many new motivating impressions, the HITA team gets back into the pick
few hours later. On the way, workers, farmers and school children ride along for a while. 

up and knock on the back window when they want to get off 
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Figure 4: In addition to nurses and midwives, the managing director of the hospital chain and the Togbe (tribal leader) is 

Got it. It all worked out. The pressure disappears and there is still a little "chatting" (Figure 
4). Daniel Gerlach removes the provisional video conferencing system again. Petra Knott and 

ient rooms together with the clinic staff. In the 
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Figure 5: The HITA team explains how to handle medical equipment and provides support in setting up the clinic. 

With many new motivating impressions, the HITA team gets back into the pick-up truck a 
few hours later. On the way, workers, farmers and school children ride along for a while. 

up and knock on the back window when they want to get off 
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again to finish the way to their home on foot through the bush. At dusk, t
the town of Ho again. 
This collaboration continues even after the HITA experts return to Germany. A marketable 
solution will be developed from the prototype of the app. The nursing staff, the clinic 
manager and Togbe Lablulu are all eagerly awaiting the result.

 

About HITA e.V.: 

Healthcare IT for Africa e.V. (HITA e.V., www.hita
organization. HITA e.V. is an association of experts from 
development cooperation, health care, business administration, management and 
information technology, all of whom work on a voluntary basis.

HITA e.V. has been implementing educational projects for vocational schools as well as 
telemedicine and infrastructure projects for the health 
currently on the rural areas of Ghana.

As a non-profit non-governmental organization, the vision of HITA e.V. is to use eHealth and 
mHealth technologies to help optimizing the professi
staff. These are forms of learning in which electronic or digital media are used for the 
presentation and distribution of learning materials, and in which it is possible to use portable 
devices such as smartphones or t

The goal of HITA e.V. is the sustainable improvement of health care in rural areas of Africa.
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again to finish the way to their home on foot through the bush. At dusk, the pick

This collaboration continues even after the HITA experts return to Germany. A marketable 
be developed from the prototype of the app. The nursing staff, the clinic 

are all eagerly awaiting the result. 

Healthcare IT for Africa e.V. (HITA e.V., www.hita-ev.org) is a non-profit non
organization. HITA e.V. is an association of experts from different fields, such as 
development cooperation, health care, business administration, management and 
information technology, all of whom work on a voluntary basis. 

HITA e.V. has been implementing educational projects for vocational schools as well as 
astructure projects for the health care sector since 2009. The focus is 

currently on the rural areas of Ghana. 

governmental organization, the vision of HITA e.V. is to use eHealth and 
mHealth technologies to help optimizing the professional training of non-doctoral medical 
staff. These are forms of learning in which electronic or digital media are used for the 
presentation and distribution of learning materials, and in which it is possible to use portable 
devices such as smartphones or tablets. 

The goal of HITA e.V. is the sustainable improvement of health care in rural areas of Africa.

Healthcare IT for Africa e.V. 

 
 

 02.06.2020 

he pick-up reaches 

This collaboration continues even after the HITA experts return to Germany. A marketable 
be developed from the prototype of the app. The nursing staff, the clinic 

©2020 HITA e.V. 
 

 
 

profit non-governmental 
, such as education, 

development cooperation, health care, business administration, management and 

HITA e.V. has been implementing educational projects for vocational schools as well as 
sector since 2009. The focus is 

governmental organization, the vision of HITA e.V. is to use eHealth and 
doctoral medical 

staff. These are forms of learning in which electronic or digital media are used for the 
presentation and distribution of learning materials, and in which it is possible to use portable 

The goal of HITA e.V. is the sustainable improvement of health care in rural areas of Africa. 


